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1. Introduction 

 
Te Aranga Design Principles is a cultural landscape strategy/approach to design thinking and 
making which incorporates a series of Māori cultural values and principles. These include; Mana, 
Whakapapa, Taiao, Mauri Tu, Mahi toi, Tohu and Ahi Kā. The Te Aranga Design Principles address 
the processes of economic, social, environmental and spatial development changes. They are a set 
of outcome-based principles founded on Māori cultural values and formulated to provide practical 
guidance for enhancing outcomes for the design environment. The principles have arisen from a 
widely held desire to enhance mana whenua presence, visibility and participation in the design of 
the physical realm . This enables the development community to understand how all can positively 
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engage with mana whenua  and shape our built environment. 
 
The scope of this study, is to strive towards understanding the Te Aranga Design Principles and the 
ways in which they might be useful and applicable in the development of policy and design for 
residential development in the Tāmaki Area. In what ways will this approach demonstrate how 
Tāmaki might express Māori place, place attachment, and community cohesion? What methods or 
approaches might be used to recognise Māori and community values?  
 
This study will also suggest how the Te Aranga Design Principles can be embedded through 
procurement, and develop a framework to translate into the design process and contracts for 
Tāmaki Regeneration Company. 
 

2. Context 

 
The Tāmaki area is currently in the process of regeneration. This area includes Glen Innes, Point 
England, Waiotaiki Bay and Panmure. The focus area was developed in the 1930s as a large state 
housing area. It consists of businesses, industries, schools, marae, neglected open spaces, 
run-down housing stock on large areas of land, valuable coastal properties and has a significant 
amount of Māori and Pasifika residents. There are many challenges faced in the area which have 
developed into some special opportunities which the stakeholders aim to address. These 
stakeholders include Auckland Council, the local community board, Ngāi Tai, Ngāti Paoa, Ngāti 
Whatua and the Tāmaki Regeneration Company who are involved in the design and development 
projects within the area. 
 
The community has encountered significant changes due to a number of houses that have been 
removed, and families have been displaced.  
 
 

3. Te Aranga Design 

1 Auckland Design Manual. (2016). Te Aranga Principles - Auckland Design Manual. Retrieved 
September 1, 2016, from 
http://www.aucklanddesignmanual.co.nz/design-thinking/maori-design/te_aranga_principles 
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This purpose of this strategy is to support local iwi to demonstrate cultural approaches and 
perspectives in terms of how to manage and build on land.  
“Te Aranga seeks to foster culturally appropriate responses to the built environments of 
Aotearoa/New Zealand, that are strongly grounded in the concepts of place and belonging intrinsic 
to Te Ao Maori, the Maori world” .  This means recognising cultural connections through this strategy 
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in order to demonstrate the significance of land and identity. Maori methods and ideas have a more 
traditional approach to how things should be done. It provides an opportunity for iwi to engage and 
contribute to projects. This enables them to develop relationships with authorities and developers 
and designers. Iwi are able to share narratives and knowledge about the surrounding environment in 
order to influence design and inform others how to function within their rohe effectively. This model 
ensures iwi and community engagement occurs throughout the process and works towards 
creating beneficial outcomes on all levels. 
 
For Māori this means that their identity and wellbeing is being enhanced, they are able to participate 
in decision making processes that affect the community and environment, spiritual connection and 
sense of belonging is preserved, reassertion of Māori voice in the landscape, and many other 
contributing beneficial outcomes which through Te Aranga Design they are able to develop. 
 
For Tauiwi this means connection with tangata whenua, education on alternative models of 
conservation and sustainability, encountering smoother development processes, working towards a 
better future for all parties, economic gain through marketing of identity and establishing a sense of 
unity for indigenous and western cultures, by creating a set of shared principles to demonstrate 
both Maori and Tauiwi perspectives.  
 
So how might Te Aranga Design Principles be a useful tool for landscape planning and design for 
the Tāmaki area? What methods might be used to recognise Māori values of Ngāti Paoa, Ngāi Tai 
and Ngāti Whatua as well as those of Tauiwi? 
 

4. Tāmaki Regeneration Company 

 
 
The Tāmaki Regeneration Company is the first community regeneration programme in Aotearoa. It 
is a joint entity with the Crown and Auckland Council with four key mandate areas Social 
Transformation, Economic Development, Placemaking and Housing Resources. TRC aims to enable 
the locals to build on the things they value and strives to identify and maximise the region's 
potential. Tāmaki has a rich, diverse community and a strong cultural identity. The regeneration 
program works in partnerships with local residents and businesses, mana whenua, local and central 
government agencies, the Maungakiekie, Tāmaki and Orakei local boards, local service providers, 
the community and private sectors. 
 
The relationships Tāmaki Regeneration Company, with mana whenua and stakeholders, have been 
influenced by the Te Aranga Design model. “Embedding the Te Aranga Design principles within our 
programme and co designing with mana whenua the process and protocols,” is described by 
community engagement manager Mihi Tibble. This suggests that TADP is a useful tool that has 
been implemented into their landscape planning and design strategy for the Tāmaki Region. 

2 Development of Te Aranga. (2016). TE ARANGA MAORI CULTURAL LANDSCAPE STRATEGY . 
Retrieved from 
http://www.nzila.co.nz/media/65262/te_aranga_maori_cultural_landscape_strategy_pq_2007200
9.pdf 



 
The Te Aranga Principles are recognised in the Tāmaki Regeneration Plan - Version 0.17. They are 
identified in the ‘Shaping Tamaki section’ under design principles. These are useful tools which 
provide guidance on how Māori cultural considerations should be integrated into projects within 
New Zealand. The Principles provide cultural perspective and add value to the project. The Tāmaki 
Reference Plan acknowledges the Te Aranga Design Principles in order to reflect how iwi and 
Tamaki Regeneration Company see the application of these principles in the Tāmaki context. By 
setting this framework it allows for other parties to have an open minded approach to how they 
apply these principles into their projects. 
 
The diagram below defines Māori values and the Te Aranga Design Principles and is shown for 
discussion and input of all relevant parties. 
 
Figure 1. Te Aranga Design Principles (Tāmaki Regeneration Company, 2016, p. 60) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This framework is an interpretation of built form, public art, experiential purposes, and signage 
wayfinding.  
 
This diagram provides direct links to demonstrate the significance of Maori Values and Maori Design 
Principles. By recognising this framework Maori perspectives are acknowledged and the traditional 
approach is taken when working with land. It gives the developers and designers guidelines of what 
they need to integrate into their design process and intentionally use these principles to preserve 
Maori culture within built environment. It may have an approach in terms of how can you embed 



and withhold that influence of Mana (respect) within the process of development of built 
environment?  How do you recognise whakapapa of the existing development and embed that into 
the design process? What methodology might you use to demonstrate Taiao, Tohu or Mauri Tu? 
How can we show Ahi Ka is valued and interpreted into the design project? It’s about identifying 
these opportunities that the values provide and encouraging the design by using the principles as 
motives to shape and form a project. The demonstration of spiritual values into built and physical 
environment is vital for local mana whenua.  
 
 

 
 
5. Application of Te Aranga Design Principles for Tāmaki (TADP) 
 

The TADP are tools to facilitate relationships, co-design and collaborations for developers and 
Māori. So how might the TDAP be applied in change making? What methods might be used to 
recognise Māori values of Ngāti Paoa, Ngāi Tai and Ngāti Whatua Orakei and other Mana Whenua in 
the area through these principles?  
 
Setting the framework is one thing and applying and implementing them is another. In the diagram 
below you will see the 7 principles in relation to a description as to how these will be implemented 
in the Tāmaki Regeneration Programme. 
 
This is the set design principles and how the Tamaki Regeneration have interpreted the 
demonstration of principles within the project. How is it relevant to the context area? How will it be 
integrated into the design process? What are the possible outcomes in demonstrating these 
principles? How mana whenua are recognized? How are the community going to get 
involved?What needs to be preserved and protected? These are the types of questions the Tamaki 
Regeneration company have thought about but haven’t gone too far into details but suggested 
practical, relevant and realistic approaches. 
 
Tāmaki Regeneration Company has addressed how TDAP be can be applied in change making as a 
result of these principles, and what approaches are in place which recognise Māori values and mana 
whenua aspirations. 
 
Philip Nevell, Procurement Director of the TRC project explains that in respect to the Te Aranga 
Design Principles, these are considered as part of TRC’s design framework. We are running a formal 
procurement process under the Government Rules of Sourcing. The process is a two staged 
interactive process where we call for Expressions of Interest (EOI) and then shortlist the best 
providers who then provide a response to TRC’s Request for Proposal (RFP). TRC will review  the 
responses received from the developers and how their designs align with our desired outcomes 
and principles. 
 
Key methods such as focussing on connecting the mountain and the centres to the river, using 
public open spaces and streets to function as conduits, orient community and education facilities, 
increasing housing density and improving pedestrian/cycling routes in order to make significant 
changes in Tāmaki. 



 
 
Figure 2. Place Application of  The Te  Aranga Design Principles For Tāmaki (Tāmaki Regeneration 
Company, 2016, p. 61) 
 
 
 



 
These key moves (see figure 3)  demonstrate how Tāmaki expresses Māori place, place attachment, 
and community cohesion. The collaboration of parties and groups work together effectively in order 
to ensure that there is community cohesion, things run smoothly and that resources are maintained. 
This model encourages that expression of Māori place and attachment through the TADP. 
 
From this process of embedding and integrating TADP into the Tāmaki Regeneration Project, Māori 
placemaking and identity through design is enabled. In order to assist the development towards 
achieving the identified objectives, TRC takes a regeneration approach to placemaking which is very 
significant in the success of making Tāmaki a great place. 
 
 Some of the placemaking taking place in the Tāmaki region include;  activating public spaces, 
supporting existing community and future residents, school holiday programmes, community 
events and youth and family days for new settlers. This strategy is not limited to just TRC but 
expands to partners reach too. These are derived from the TRC objectives. 
 
Figure 3. Unlocking Tāmaki’s Potential (Tāmaki Regeneration Company, 2016, p.62) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
6. Te Aranga Design through Placemaking 



 
What is Community Placemaking? 
 

Community placemaking refers to communities engaging in shaping the look, function and feel of 
the places in which they live in. It covers a wide range of activities that improve the look and feel of 
places and build a sense of community, local pride, identity and connection. The key forms of 
community placemaking includes: physical placemaking, events, markets and popup activities, the 
engagement process and incentives and assistance for placemaking . 3

 
Tamaki and Te Aranga 
 

Tamaki is a place where cultural diversity, social inclusiveness, creativity  and heritage are 
celebrated. Tamaki Regeneration Company aims to strengthen Tamaki's sense of place through 
placemaking. This is where the use of Te Aranga Design Principles are demonstrated through 
placemaking. 

 
 
7. Procurement Process 
 

What is Procurement? 
 
Procurement is defined as the acquisition of all goods, works and services provided for the council 
usually from an external source. Procurement includes specifying the needs of the service. This can 
be identified through the three key stages in procurement: planning, sourcing and managing. It also 
includes the relationship management of the suppliers. The procurement process ends when the 
service contracts or agreements come to an end. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How does the Procurement Process work? 

3 Auckland Council. (2015). Communities Shaping Their Places . Retrieved from 
http://www.aucklandcouncil.govt.nz/EN/newseventsculture/communityfundingsupport/Docume
nts/communitiesshapingtheirplaces.pdf 
A good practice resource 



 
 
 
 

 

 
Auckland Council Procurement Principles and Policies 
 
Principle 1 - Work Together 
Principle 2 - Value Te Ao Maori 
Principle 3 - Be Sustainable 
Principle 4 - Act Fairly  
Principle 5 - Make the best use of every dollar 
Principle 6 - Be Affordable 
 
As part of the Procurement strategy Principle 2- Value Te Ao Maori, the procurement will support 
the council's commitment to Maori including responsibilities under Te tiriti o Waitangi and its 
broader obligations as described in the council's Maori responsiveness framework. This means that 
the procurement process will enable the integration of the Maori Responsiveness framework in 



decision-making, business plan and procurement plan development and service deliver to realise 
and enhance Auckland Councils commitment to Maori. 
 
To what extent does Te Ao Maori apply? 
 
This principle recognises that Aucklands aspirations and Maori aspirations are aligned and that there 
will be times when procurement requires close consideration of Maori cultural competencies, such 
as are Te Reo, Matauranga Maori, Tikanga and kawa. (Footnote) 
 
This can be achieved through an empowered organisation, effective Maori participation and strong 
Maori communities- at each stage of the procurement process. 
 
Long term partnerships with private sector through procurement of development and community 
partners for redevelopment are key to the regeneration project. In relation to this study, this 
provides an opportunity for the initiative to implement how the Te Aranga Design Principles can be 
embedded through procurement, and develop a framework to translate into the design process 
and contracts for Tamaki Regeneration Company.  
 
TRCs work will be consistent with the Auckland Maori Plan to stimulate development of Tamaki's 
Mana Whenua and mataawaka. Through procurement the Te Aranga Principles can be fully 
embedded into the contract process,  normalizing TADP as a standard practice for all design 
projects participating in the Tamaki Regeneration. This move should aim to integrate TADP 
throughout the design process from initiation right through to completion stage, which can be 
formalised in contracts. 
 
Phil Wihongi (Auckland Urban Design Panel) has suggested that there is a need to articulate an 
expectation, provide processes and connection, to enable and have robust means for assessing 
through procurement, by implementing this at all levels and setting the foundation. This will require 
efficient resource use and  upskilling a working party to engage in the process. This will also 
encourage other aspects such as the idea of how developers will contribute to the community etc. 
The Procurement Process will embed the TADP into design for Glenn Innes. This means seeking 
expressions of interest from mana whenua and relevant stakeholders and co-designing and 
collaborating so that TRC may carry out meaningful, sustainable practices in development and 
management. This will encourage a sense of unity between Iwi, design and development 
professionals, local and central governments in order to demonstrate core tikanga through TADP. 
 
Carin Wilson (Architect) has suggested that there is an opportunity to engage with Nga Aho through 
the monitoring stage of the procurement process. The organization running the project or works 
should approach a Nga Aho representative to assist with the measuring of success of how well the 
Te Aranga design principles have been embedded throughout the project. 
 
 

 
 

 
 
 
 
 
8. Conclusion 



 
As an overview, this study discusses how TADP have been integrated into the TRC programme at 
design levels but need to be applicable at policy level in order for development to be enhanced on 
different scales. This would be achievable by embedding the TADP into the procurement process 
and will need to be further developed as a set framework so that it is translated into the entire 
design process and formally implemented into contracts. This will need to be assessed, monitored, 
and reviewed over the process in order to make sure the TADP is used efficiently and consistently in 
projects. This process will also influence the Tāmaki region by ensuring Maori place and community 
is taken into consideration throughout the project, and will initiate co-design and collaboration from 
diverse groups working together to ensure community cohesion in Tāmaki. 
 
Through procurement of the regeneration programme it will encourage consistency when TADP are 
a concrete framework where transformation of the physical environment will be delivered by a 
small set of developers who will aim to provide opportunities and beneficial outcomes for the local 
community. 
 
This ensures that through co-design there will be alternative methods and approaches that will be 
used to recognise Māori values and identity but also allowing Tauiwi to have an input too. This will 
demonstrate how Te Aranga Design principles are useful tools for landscape and planning and will 
have a significant influence on the Tāmaki transformation. 

 
 
 
Acronyms 
 
TADP Te Aranga Design Principles 
TRC Tāmaki Regeneration Company 
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